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德国国际青年旅舍经营与管理个人见习报告

一、见习过程与内容
2017年7月6日，华南师范大学旅游管理学院师生9人从香港出发，途径阿联酋首都阿布扎比，到达德国进行为期13天的德国国际青年旅舍经营与管理行业见习。
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]课程形式主要以实地解说、主题探讨为主，内容包括德国文化历史、德国青少年教育体系与青年旅舍在德国家的发展等多方面的介绍。我们全程实地调查德国国际青年旅舍共7家，其中分别是慕尼黑公园青年旅舍、博森霍芬青年旅舍、巴特特尔兹青年旅舍、米施帕滕基尔兴青年旅舍、纽伦堡青年旅舍、拜罗伊特青年旅舍、冯思德尔青年旅舍。通过这些旅舍的实地探访以及与旅舍负责人的交流，我们对青年旅舍在德国社会公益、青年教育中所担负的重要责任有了进一步的认识。

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]二、见习体会与感悟
(一)旅游住宿业与教育成功结合的代表
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]   将住宿与教育结合，在我看来是青年旅舍与普通旅舍最大的不同之一。而在这次见习中所调访的7家青年旅舍中，有三家旅舍在教育方面让我印象深刻，他们分别是巴特特尔兹青年旅舍、米施帕腾基尔兴青年旅舍以及纽伦堡青年旅舍。
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]   主题为运动的巴特特尔兹青年旅舍，其在教育上的践行体现在运动教育以及运动科学教育上。在硬件设施上，该旅舍本身设置其他旅舍所没有的较多功能的运动场所，例如小足球场、室内运动体验馆等。而同时，巴特特尔兹青年旅舍自身或者与周边合作了许多运动相关项目活动，并且配备不同运动项目也会配备对应的教练，以让青少年在这些运动项目活动之中更好的体验运动之乐。
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]而米施帕滕基尔兴青年旅舍则利用山地优势，在森林中开设了一系列自然科学类的教育项目。在旅舍中，我们可以看到很多自然动植物的科普介绍。
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]纽伦堡青年旅舍与上面两家旅舍不同，它是思想上的教育。基于德国自身历史，纽伦堡这个城市在二战时期经风历雨，是极其特殊的存在。不同于我国的爱国主义教育，这里更多想要传达的理念是正视与反思。纽伦堡青年旅舍在三面环视的多媒体功能室中向我们播放了它们经常播放给住店客人的影片──几个青少年站在当年希特勒演讲的广场上、当年纽伦堡审判的原址上反思和讨论作为他们爷爷奶奶的上辈为什么会成为大军中的一员。这种教育不是灌输，而是引导思考。
[bookmark: OLE_LINK15][bookmark: OLE_LINK16] (二) 人文关怀及社会责任的承担
[bookmark: OLE_LINK19][bookmark: OLE_LINK20][bookmark: OLE_LINK17][bookmark: OLE_LINK18]除了在教育，德国青年旅舍在社会责任方面的贡献还体现在对国际难民的收留、对身体障碍人士尊重与支持等方面。他们称呼“身体障碍人士”而非“残疾人”，他们为身体障碍人士提供工作岗位，并且在旅舍硬件设施的设计上体现对身体障碍人士的尊重。在我们探访的7家旅舍中，这点上表现突出的是博森霍芬青年旅舍与拜罗伊特青年旅舍，尤其是后者。除了房间中床的低位设置以及浴室中特殊的硬件配备，更体现在公共空间中无障碍通道既畅通又富有美感的设计，让身体障碍人士能在公共以及私密环境中都能做到“无障碍”。
而另外，青年旅舍的人文关怀也体现在对所有人的内心世界的关怀，我们最后探访的冯思德尔旅舍是一家以心情愉悦为主题的青年旅舍，他想要做的就是让入住客人心情愉悦、心灵健康。
[bookmark: OLE_LINK21][bookmark: OLE_LINK22] (三) 因地制宜，资源共享
[bookmark: OLE_LINK23][bookmark: OLE_LINK24]德国青年旅舍的选址大多与该旅舍主题相契合，并且与当地社区或者其他组织合作，资源共享。例如上文所说的运动型青年旅舍巴特特尔兹，它的附近有当地著名的冰球场等大型体育设施场所，而他们的项目的展开不少就是选择附近的这些体育设施场所。而高地山地主题的青年旅舍，会和当地的自然讲解组织合作，为青年提供山地自然讲解的项目。
[bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: OLE_LINK27] (四) 商业酒店对比德国青年旅舍
[bookmark: OLE_LINK28][bookmark: OLE_LINK29]  传统的商业酒店与德国青年旅舍，对于住店客人最大的差别体现在两个方面：一是“服务与自助”，二是“私密与共享”。
[bookmark: OLE_LINK30][bookmark: OLE_LINK31]酒店是在控制成本的基础上，尽可能的满足顾客需要。往往想的是如何使到店的客人更加方便，甚至想要提供“替代顾客行动”的服务。所以，酒店提供的是”为顾客服务”，是“便利”。而德国青年旅舍却恰恰相反，它让客人自己上床套、上被单、上枕套，更多体现的是自助服务，是自己服务自己。顾客得到什么，某种程度上是取决于顾客本身。
[bookmark: OLE_LINK32][bookmark: OLE_LINK33]德国青年旅舍有着很大的公共空间，公共休息室，公共的室内外娱乐、休闲运动场地，公共的厨房，公共的浴室等，它讲究的是“共享”，与其他人一起分享这些公共空间。这与讲究“私密与专属”的酒店，有着很大的不同。不过，值得注意的是，德国青年旅舍的“自助”与“共享”并不意味着品质的降低，因为它们的顾客使用的用品工具以及食用的食材都有严格的把控，有自身一套高要求的标准。
[bookmark: OLE_LINK34][bookmark: OLE_LINK35]如果从社会职能上看，酒店是在“经济”、“商业”或是“旅游”这些方面贡献着自己的力量，而德国青年旅舍的职能则更多是在"教育"、“社会公益”等方面，例如体现在它”教育课程项目的设计”、“对身体障碍人士的尊重”等。酒店，赚钱是为了盈利，而青年旅舍作为一家非营利性组织，不是不赚钱，它“赚钱”是为了更好地“运营”，将“钱”投入到青年旅舍本身规划、设计、建设、管理和运营之中。

[bookmark: OLE_LINK36][bookmark: OLE_LINK37]三、总结
作为一个酒店管理的学生，在这次见习活动中总是会将商业酒店与青年旅舍对比着来认识与理解，这也是上午会将二者对比单独列出来的原因。在这个对比理解的过程中，更加深刻的理解到二者的不同。这次见习活动拓宽和加深了我对整个住宿业的认识，收获颇丰。
最后尤为感谢德国国际青年旅舍协会、中国国际青年旅舍协会以及自身学校学院对我们这次活动的大力支持。


Germany International Youth Hostel Management
Studytour Report

1. The Process And Main Content 
  In July 6, 2017, 9 students from school of Tourism Management, South China Normal University flight from Hong Kong, and went through Abu Dhabi the capital of the United Arab Emirates. Finally, we arrived in Germany for the 13 days of the German international youth hostel management studytour.
The main forms of the course are primarily based on the field explanation, the theme discussion. They includes the German cultural history, the German youth education system and the youth hostel‘s development in German and many other aspects of the introduction. We visited seven Youth hostels totally in Germany, including the Munich-Park Youth hostel, the Possenhofen Youth Hostel, the Bad Tolz Youth hostel,the Garmisch- Partenkichen Youth hostel, the Nuremberg Youth hostel, the Bayreuth Youth Hostel and the Wunsiedel Youth Hostel. Through the visit to these hostels and the exchange with the hostel, we got a better understanding of the important responsibilities of youth hostels in German society and youth education.

2. Understanding And Sentiment
2.1 A Successful Combination Of The Tourist Accommodation Industry And Education
The combination of accommodation and education, in my opinion is one of the biggest differences between the youth hostel and ordinary hostel .Among the seven youth hostels visited, There three youth hostels were impressed me by their education aspect, namely the Bad Tolz Youth hostel, the Garmisch- Partenkichen Youth hostel and the Nuremberg Youth Hostel.
The Bad Tolz Youth hostel with the theme of sports develops education on sports and sports science. On the way of hardware facilities, the hostel itself sets up some multifunctional sports venues which other hotels do not have, such as a small football field, indoor sports experience gym etc. At the same time, the Bad Tolz Youth hostel establishes different kinds of ports-related activity projects with the surrounding cooperation, and equipped with different sports coach to corresponding projects which make the young people get a better experience in these sports activities.
The Garmisch- Partenkichen Youth hostel takes advantage to the mountain surrounding. It creates a set of natural science education projects in the forest. We can also see a number of natural animals and plants popular science introduction In the hostel.
The Nuremberg Youth Hostel is different from the above two hostels, it develops ideological education. Based on Germany's own history, this city Nuremberg experiencing a lots during the period of Second World War is very special for the German. Different from the patriotic education in China, the Nuremberg want to convey the idea about face and reflect. In a three-sided look multimedia function room of the Nuremberg Youth Hostel ,they broadcasted us a video which they often broadcast to the their guests ---several young people standing in the Hitler's speech square and the courtroom of the Nuremberg trial, reflect and discuss on the reason why the old generation of their grandparents became a part of the army. The education is not instilling, but to guide thinking.
2.2 Humanistic Care And Social Responsibility
In addition to education, the contribution of German youth hostel to social responsibility is also reflected in the international refugee shelter and the respect and support for the physical barrier s etc. They call " physical barrier " rather than "disabled" ,they provide jobs for people with physical disabilities and show their respect from the design of the hostel hardware. Among the seven hostels we visited, the highlights are the Possenhofen Youth Hostel and the Wunsiedel Youth Hostel, especially the latter. Besides the low bed setting in the room and the special hardware in the bathroom, it provides the barrier-free access in the public space which is both unblocked and beautiful design. Because of these, people with physical disabilities can feel good and free both in the public and private environment.
What’s more, the humanistic care of youth hostel is also reflected in the inner world . our last visit --- the Wunsiedel Youth Hostel has theme of feeling good, waning to make guests feel happy , be in a good and healthy mood. 
2.3 According To Local Conditions And Resource Sharing
Most of the German youth hostels are in line with the hostel theme and surrounding. They cooperate with local communities or other organizations to share resources. For example, the sporty hostel mentioned above keeps cooperation with a local gym which has a large ice hockey facilities. Their sport science projects always carry out in the nearby sports facilities. The youth hostel of the highland mountain theme works with the local natural interpretation organization to provide natural mountain introduction project to the young people.
2.4 Comparison With Business Hotel And German Youth Hostel
The biggest difference for the guests between the traditional business hotel and the German youth hostel is reflected in two aspects: First, "service and self-help", the second is "private and shared."
Under the control of cost ,The hotel tend to meet customer needs as much as possible . They often think about how to make the guests more convenient, or even want to provide "Replaced customer action" service. Therefore, the hotel provides "customer service"and "convenience". The German youth hostel is just the opposite, it allows guests to bed, on the sheets, the pillowcases. It more reflects on the self-service, their own service. What the customers get depends on the customer itself to some extent.
German youth hostels have a large public area, such as public lounges, public indoor and outdoor entertainment, recreational sports venues, public kitchens, public baths, etc. It pays attention to "share" and share these public spaces with others. This is very different from the "private and exclusive" hotel. However, it is noteworthy that the German youth hostel's "self-help" and "sharing" and doesn’t mean that the the reduction of quality. It has a strict control over the customers use tools and the food ingredients ,having their own high demand The standard sets .
From the point of view of social functions, the hotel contributes to its own strength----"economy", "commercial" or "tourism", while the functions of the German Youth Hostel is more in the "education", "social welfare", etc. For example, it reflected in its "educational curriculum project design", "respect for the physically impaired persons" and so on. Hotels, money is for profit. The youth hostel as a non-profit organization, is not make no money.It “maks money” in order to better "operation".The "money" into the youth hostel itself tend to planning, design, construction, management And in operation.

3. the summary
As a hotel management student, I always compared with commercial hotels and youth hostels to understand better in this studytour, which is also the reasons why I explain my comparison in particular part. In this comparison of understanding process, I got a more profound understanding of these two. The studytour broaden and deepen my understanding of the entire accommodation industry and gives a lot of good harvest to me.
At last, I would like to thank for the support from German International Youth Hostel Association, the China International Youth Hostel Association and our own school colleges.










1

image1.png




