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浅析德国青年旅舍的经营理念
摘  要：德国是青年旅舍的起源地，而德国青年旅舍是全世界的成功典例。本文以德国青年旅舍的经营理念为切入点，从教育与硬件设施两个角度，举出本次见习的5家青年旅舍作为例子，更好证明其理念。
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1、 背景介绍
德国青年旅舍是全世界的成功典例，而德国也是青年旅舍的起源地。早在1909年，德国一名叫理查德·希尔曼（Richard Schirrmann）的教师就带领学生徒步，鼓励他们从灰暗的城市走向大自然，但徒步过程中遇到倾盆大雨，只能用简陋的草铺地为床，这一天晚上，他就已经开始思考是否能专门为青年建造住宿旅舍，来解决他们的基本住宿问题。理查德·希尔曼认为，教育不应只在学校里，而应该走出校门，通过郊游旅行，培养独立自主的能力；亲近自然，体验各地的文化传统。他带着这些想法四处游说，最终为人们所接受。从这可以看出，青年旅舍的初衷旨在为青年提供旅游活动，教育青年回归大自然，寓教于乐，并在这一过程中，提高自身的独立自主能力以及提升文化素养。
1912年，世界上第一所青年旅舍诞生于德国一个名叫Altena的废弃古堡，从此奠定了青年旅舍的基本模型，即以“安全、经济、卫生、隐私、环保”为特点，室内设施简朴、备有高低床、硬床垫和被褥、带锁的个人储藏柜、小桌椅、公共浴室和洗手间，有的还有自助餐厅、公共活动室等。
本次青年旅舍见习活动围绕德国青年旅舍进行展开，我们参观了慕尼黑公园青年旅舍、博森霍芬青年旅舍、巴特特尔兹青年旅舍等7家旅舍。尽管信息时代促使人们的观念发生极大的转变，但是德国青年旅舍却依然秉持着初衷，从未被改变。
2、 浅析经营理念
随着全球化的步伐逐渐加快，各国青年之间的交流也越来越频繁，因此其经营理念的范围不仅局限于本国青年，而是各国青年，他们是国家未来的希望，旨在为他们提供一个互相交流、学习的平台，促进各国友好相处。正因为如此，青年旅舍是非营利组织，更多发挥的是社会职能的作用，更注重其社会性和公益性。
（一）教育
DJH强调的教育并不仅仅局限在室内，而应该进行户外教育，这应该成为常规课程的一部分，但要与度假区分开来。例如，在硬件设施方面，我们曾参观运动型青年旅舍巴特特尔兹，其主要特色是体育运动教育，但这里的体育并不是“竞技体育”，而是通过体育来锻炼青年人的思维心智、身体机能的平衡感、团队协作能力等。在旅舍项目的设计和管理方面，我们了解到旅舍和合作者、政府一起进行项目提供的资源共享形式，建造多个运动场馆，供青年们运动课程的使用，包括自行车库、冰球馆等，给予青年们更多运动实践的机会，将课本学习到的知识运用到实际中。在课程设计方面，加米施帕滕基尔兴旅舍会提供自然讲解课，授课的老师是其成立的一个教师团队，他们可能是生物学、地理学方面的专家，也有可能是附近地质公园的专业讲解员。通过这一课程，打破教室束缚,拓展青年学习综合实践活动课程的空间，不仅是接触大自然，也是走向社会，学习如何社交、团队协作。
历史作为的最好的教科书，也是最好的清醒剂。纳粹德国曾在第二次世界大战横扫欧洲，其残暴的法西斯思想对全世界的人民对造成极大的危害，但是21世纪的今天，他们没有惧怕历史，没有掩盖历史，而是直面历史，青年旅舍则是很好的范例。他们会设置许多历史教育课程，因为他们相信青年人是掌握国家未来的主人，他们的思想将引领着德国未来的发展，因此他们愿意提供一个场所，教授历史，促使他们了解、讨论历史。例如，我们参观的纽伦堡国际青年旅舍，把提供历史教育及移动课堂活动作为其核心定位，比起单纯的历史事件的介绍，他们更注重对历史的总结与思考；比起灌输，他们更注重对学生的引导。他们会运用三个投影仪和立体环绕影响播出视频，引导青年回到二战发动的前一刻，并提出疑问，“如果你生活在那个时候，你会怎么做？如果你的家人是他们当中的一份子，你会怎么面对他们？作为德国人，你要怎么面对自己的先辈犯下的错误？” 随后学生们会进行探讨，回到历史事件发生的地点，与自己的组员进行进一步的研究、学习、探讨，形成反馈总结，做出自己的小组作业。纽伦堡在德国的历史上占有着非常重要的地位，马丁路德的宗教改革，希特勒宣布发动战争，纽伦堡审判历史事件，皆上演于纽伦堡。同时得益于其旅游资源的丰富性，吸引了来自全世界各地慕名而来的游客和前来学习历史的学生。各国青年汇聚在一起，不是为了斥责、批判，而是通过跨文化的交流，进行历史反思，这也反映出青年旅舍的社会职责，他们是青年间的桥梁，也是青年与社会间的纽带，不应该只是简单的住宿提供商。
（二）硬件设施
在厨具设备方面，青年旅舍悉心养护它们，大部分的使用年限是15年以上，这不仅与德国人机械制造的质量耐用有关，而且也与他们注重维护保洁有关。他们力求每天使用完厨具后都清洗干净，以减少更换的次数，将更多成本和精力投放在食物品质上，而这无形中也教育青年们一种生活态度，同时印证其可持续发展的理念。
在住宿设施方面，青年旅舍专门为残疾人提供空间较大的升降电梯、专属通道、空间更大的浴室等，它们通过市场细分，将目标人群首先定位主要为青年人，再进行细分，如分为幼儿、健全青年人、残疾人、中年人，根据不同的目标群体进行设施建设的考虑。其次，进行市场选择的时候，它们使用差异性的战略，为不同细分群体提供专业化的服务，例如，慕尼黑公园青年旅舍可提供小朋友聚集的娱乐场所、拜罗伊特青年旅舍提供残疾人所使用的单人床而非上下床、博森霍芬青年旅舍为幼龄儿童提供独立卫浴等。虽然说青年旅舍是非营利性组织，但仍需要运用到STP战略进行市场营销，当然其目的与营利性企业不同，不是为了赚取利润而赚取利润，而是将所取利润投放回青年教育，为他们创造一个更广阔的平台，激发他们探索自然、世界的好奇心。
在公共场所设施方面，我们所参观的博森霍芬青年旅舍，例如，设有宽敞的走廊供小孩子奔跑玩耍、提供轻质的桌椅便于小孩子搬动、设有不同颜色的桌椅方便青年人进行分组讨论等。凡此种种，我们不禁惊叹于德国青年旅舍竟如此考虑细心，全方位地设计好每一个环节。
三、小结
历经百年的经营，德国青年旅舍依旧不忘初衷，继续为各国青年提供休息、交流的场所，更重要的是要发现自然、拥抱自然，不再局限在室内课堂，也许只需走出门外，会发现的更多更美好。作为非营利组织，青年旅舍致力于为青年提供更多公共服务，发挥自身的社会职能，履行社会职责，更好地培育国家未来的栋梁——青年人。而德国青年旅舍也不仅仅局限在本国青年，如今也更欢迎世界各地青年来到德国，共同交流、探讨世界的问题，来促进世界和平。
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Brief analysis of the operation philosophy of Germany youth hostels
Li Luyi
Department of the School of Tourism, South China Normal University
Abstract: Originated from German, its youth hostels are successful examples in the world. Therefore, based on youth hostels’ operation philosophy, from the angle of education and hardware facility, this report displays 5 youth hostels as examples to support my viewpoints.
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1. Background introduction
Originated from German, its youth hostels are a successful example in the world. In 1909, a Germany teacher called Richard Schirrmann led his students to go for hiking to encourage them to get close to the nature, instead of staying in the dull city consistently. However, they could just sleep on the simple and crude beds made by weeds, as a result of a heavy downpour. Although it was unfortunate to them, he had begun to think of whether somebody could establish hostels for youngsters to tackle their accommodation needs. What’s more, he added that indoor education, of course, is necessary, but, outdoors education is also significant, which can promote them to get close to the nature and experience a variety of cultures. Through these interesting excursions, the capability of being independent can be cultivated. With these notions, he traveled around the world and his idea was accepted ultimately. It can be seen from that the original intention of the youth hostels is to provide youngsters different kinds of amusing activities to guide them back to the nature and enhance their ability to be independent in this process.
In 1912, this first youth hostel was created in a deserted castle called Altena, which formed a basic model for the youth hostel. It featured by safety, economy, hygiene, privacy and environmental protection. It was equipped with simple and crude facilities such as hard mattress, boxes with lock, desks and chairs, public bathrooms and toilets, buffet restaurants and public activity rooms.
This report is based on seven youth hostels, such as Munich-Park Youth Hostel, Bavarian and German Youth Hostel, Garmisch-Partenkirchen Youth Hostel and so on. Although the Information Age transfers people’s notions enormously, Germany youth hostels still adhere to their original intension firmly.
2. operation philosophy
As the economic globalization is gaining momentum, youths of all nations also communicate with each other frequently, therefore, its operation philosophy should not only be restricted in Germany youths, but also youths around the world. The purpose is to create a platform for them to communicate with and learn from each other, through which all nations can make friendly exchanges. Resulting from its nature of non-profitable organization, youth hostels are supposed to undertake more social responsibility and to emphasize their nonprofit publicity more.      
2.1 Education
DJH reflected that indoor education, of course, is necessary, but, outdoors education is also significant which should become part of regular courses. For instance, at the aspect of hardware facility, we have visited Bad Tolz Sports Youth Hostel, which is characterized by its sports and exercise education. Nevertheless, instead of competitive sports, it intends to train your mind, your body balance and teamwork spirit. At the aspect of the design and management of its programs, we learn that shared resource mode is applied by them among youth hostels, collaborators and the government. They build up numerous stadiums to provide space for them including Bicycle Parking, Ice Hockey Rink, and to bring about more practical chances for them to put their knowledge into practice. At the aspect of the courses, Garmisch-Partenkirchen Youth Hostel can offer Outdoor-Education courses and the teachers belong to an organization consisting of different areas of experts. Through this course, it can break the restrict of classrooms, broaden their horizon to learn curricular courses. 
It is vital for us to take history as guidance and look into the future. Nazi Deutschland had swept the whole Europe at the Second World War, which gave rise to a devastating disaster to human-being. However, they don’t frighten history with orientation towards 21 century, on the contrary, they face the history directly, which can be proved by youth hostels appropriately. They can set quantities of history courses, because of the belief that youths are masters of the future of the country and their thoughts will become the mainstream. Thus, they are willing to establish areas to teach history and promote them to learn about history. For example, Nuremberg Youth Hostel regards providing history education and moving classrooms as their core location. In addition to superficial introduction about history, they attach importance to reflecting history. Instead of conveying knowledge directly, they think highly of guiding their students correctly. With high techniques, they bring them back to the moment before the war and ask them “if you live at that time, what would you do?” “If your family members are part of the soldiers, how do you face them?” “As a Germany, how are you confronted with the mistakes that your elder generation made?” Then, they will have a discussion, make further study, research, draw a conclusion and finish the homework. Nuremberg plays an importance role in Germany history, such as Martin Ruud's religious reform, the trial of historical events in Nuremberg, Nazi war and so on. What’s more, owing to a variety of tourism resource, Nuremberg attracts visitors and students from all over the world. They get together, instead of blaming or criticizing, they desire to reflect the history through cross-cultural communication, which also mirrors their social responsibility and a bond between society and youths, not merely an accommodation provider.
2.2 Hardware Facility
At the aspect of cooking utensils and appliances, they utilize them carefully with the tenure of use of over 15 years. Not only does this correlate with their high quality, but also this links with emphasizing maintenance. They will clean cooking utensils everyday clearly to reduce their change times. So, they can put more efforts on the quality of food, which teaches youths life attitude and proves the idea of sustainable development. 
At the aspect of accommodation facility, youth hostels provide elevators with big room and specialized pathways for the handicapped. They view youths as their target group through marketing segmenting. And then, they divide youths into different groups, such as infants, youths, handicapped and adults. According to different groups, they will select different facility construction. Secondly, they use differentiation strategy to provide specialized service. For example, Munich-Park Youth Hostel sets up recreational places for children, Bad Tolz Sports Youth Hostel builds up a single bed not a bunk bed for handicapped and so on. Although youth hostel is not a profitable organization, it needs to apply STP strategy to help them marketing management. Certainly, its purpose is different from profitable businesses, however, they put their revenues back to youth education to create a widen platform and arouse their curiosity to explore the wonderful world.
At the aspect of public facility, Possenhofen Youth Hostel sets up a wide corridor for children to play, light desks and chairs which is convenient for children to move and some desks and chairs with different colours for youths to discuss. Having learnt much about Germany youth hostels, we are amazed at their carefulness to do every part attentively.
3. Conclusion
Though they have witnessed a hundred year development of youth hostels, Germany youth hostels still adhere to their original intention, which is to continue to provide places for them to communicate and have a rest and, more importantly, to motivate them discover nature. As a non-profitable organization, youth hostels devote themselves to providing more public service, perform their social obligation, and foster youths who master the future of the country. Additionally, they also welcome youths from all over the world to German to discuss the world issues to seek for self-development.
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