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                   德国青年旅舍见习个人报告  
  于2017年7月6日至2017年7月18日，我参加了由中国青年旅舍协会（YHA）组织的为期12天的德国青年旅舍研学活动，该活动让我了解到德国教育特别是巴伐利亚州教育的基本概况和德国巴伐利亚州青年旅舍的基本概况等，在整个学习过程中我受益匪浅。
  7月7日，早上到达慕尼黑，并随后入住了慕尼黑公园青年旅舍。在简单休整过后，下午我们前往并参观了巴州青年旅舍协会总部，然后巴州青年旅舍协会(DJH)主席Koller（库勒）先生和Markus（马库斯）先生与我们一行人开展了主题为“青年旅舍在德国的发展和价值”的研讨会。在研讨会中，库勒先生为我们讲述了德国青年旅舍的发展历史以及青年旅舍的发展对德国教育的影响。德国青年旅舍协会作为一个非营利性组织，采用会员制，为来自世界各地的家庭、学生团体等提供住宿、活动的场地。在过去的十年里，旅舍会员人数不断增加，在巴州青年旅舍协会中，就有59件青年旅舍，其中42家是属于DJH、17家是合作旅舍，8420个床位26万名会员，2016年有10.3万晚的入住量，其中36%是学校团体、21%是家庭，这些数据都表明了DJH在稳步发展，而青年和家庭是主要的招待群体，这符合青年旅舍的理念，为青年人服务。
  7月8日，我们在慕尼黑公园青年旅舍内开展了“巴州青年旅舍的教育工作及活动”和“青年旅舍作为可持续发展、环保教育和户外运动教育基地“的主题研讨。在这次的研讨中，我们知道了青年旅舍除了提供住宿，不同主题的青年旅舍也会有相应的活动等，例如健康教育、运动、社会教育、耐力训练等等，青年旅舍作为德国青少年的第二课堂，无论是硬件还是软件方面都有成熟、充分的支撑，为德国教育做出了杰出的贡献。
  7月9日，我们前往斯坦伯格湖并参观了博森霍芬青年旅舍，并开展了“青年旅舍建筑的发展”主题研讨。在研讨中，我们了解到当下德国青年旅舍建设的大概流程：发现合适的地点-招标-设计-动工。其中，令我影响最深刻的是，当我们有人问为什么不把青年旅舍品牌化的问题时，中德双方的带队老师都给出了相似的回答：德国人没有品牌化的想法（意识），应该说是把青年旅舍协会作为非营利性质的组织，青年旅舍只会选在合适的地方，例如斯坦伯格湖附近环境好、有空地、人们有住宿的需求等，于是选址就在斯坦伯格湖附近。而我们许多人所想的青年旅舍品牌化，是资本主义赚钱的方法，那是没有社会责任感的一种行为，所以从中可以看出德国人的社会责任感是很强的，当然我觉得这和德国或者说欧美国家的国情有关联。
  7月10日，我们来到巴特特尔兹参观运动型青年旅舍——巴特特尔兹青年旅舍。该旅舍是一运动型旅舍，周边有各式各样的运动场所、设施，但这些运动场所并不是属于旅舍，而是各有自己的“主人”。旅舍与周围的运动场所是合作关系，旅舍内具备教育背景的员工利用专业知识来开展活动，或者与第三方专业机构合作。所以说这是一个运动型旅舍，不如说这一片区域内是一运动型旅游项目。这个项目无可置疑是很好的，值得我们学习，因为根据现在中国的发展趋势，越来越多的人开始注重运动，如果能在中国尝试这个项目，还是有可行性的，是夏令营、秋游、周末出游的好去处，但想照搬是很难的，毕竟在中国的大城市，可开发的、地理位置好的、位置够大的地方已经不多了。所以这个项目是否真的可行，还有待考察。
  7月11日早上，我们拜访了巴伐利亚州教育、文化、科学和艺术部，并与国务秘书Bernd Sibler对话，从中我知道了巴州与广东的友好关系以及青年旅舍与政府部门的合作，这次对话可以说是代表中德双方的一次对话，也是我人生中第一次参加的“国际对话”。下午我们拜访慕尼黑教育质量和教育研究学院，开展了“户外教育作为教学大纲班级旅行的组成部分”主题研讨，这次研讨让我们深入了解了德国特别是巴州的教育体系，对比中德教育的不同之处，但说实话，这天的研讨对我来说只能了解一些教育体系表层的东西，这与我个人的人生经历善浅有关，但这次的研讨能够给我一次了解他国教育的机会，也是一次受益匪浅的体验。
  7月12日，我们来到了纽伦堡青年旅舍参观并开展了“教育项目和城市历史作为青年旅舍的文化教育活动”主题研讨。纽伦堡青年旅舍是德国最出名的旅舍，是由德国一古老的粮仓改造而成的，保留了当时粮仓内的输送滑梯等，所以是座非常古老的、有特色的旅舍。该旅舍除了古老之外，还有一大特色就是对青年（14周岁及以上）的战后（二战）教育，这是一个非常有意义的教育。众所周知，德国是二战的发起国之一，在二战时期对别国（族）做出了很多惨无人道的事情，即使德国战败，但也改变不了这段历史。对于二战，德国的态度是良好的，最起码会承认自己的过错，而让我没想到的是，德国能这么直接的让青年直视这段历史，把当年战争惨烈的视频给他们看，并把这当成了一种教育，让青年面对这段历史，这与某些国家不同，所以说德国的青年教育和态度是值得我们敬佩的。
  7月13日，我们来到拜罗伊特参观并入住拜罗伊特青年旅舍，还有开赞了“青年旅舍的任务和挑战”主题研讨。拜罗伊特青年旅舍的设计，是注重于对身体障碍者的方便，无论是走廊、房间内部设施等，都有专门为身体障碍者设计。在1954年以前，德国的身体障碍者是不上学的，二战后有特为身体障碍学生开设学校，目前又10-12种不同类型的学校给不同身体障碍的学生。他们一直强调的是身体障碍者语残疾人是两种概念，在国内我们通常把“残障人士”一词代表所有的身体障碍人士和残疾人，所以德国的区分体现了他们对身体障碍者的尊重，而不是对他们的一种同情而产生的“关爱”。在旅舍住宿期间，我也有见过几个身体残障儿童，他们和其他健康的孩子用餐、玩耍、聊天看上去十分的和谐。
  以上就是在德国研学课程的大致报告，但在德国研学，不仅仅学到的是以上这些内容。12天的学习，很短暂，但对于我这个第一次来到欧洲来到德国的人来说，是增长了不少见识、开拓了视野的。这次的德国青年旅舍研学，对我来说主要是”学“，而”研“是我做的不足够的，12天里，我学习到了DJH的主要运营模式、概况，了解了德国教育系统，参观了多家不同类型的青年旅舍，学习到了他们的社会责任感，明白作为社会中的一员，不是什么组织都是以营利为第一目标的，青年旅舍作为青年的第二课堂、室外教育，为整个德国的教育发展与创新提供了很好的场所，德国作为青年旅舍的发源地，做的真的非常的优秀。另外，在德国研学期间，我还学习到了德国人对食物的不浪费、对环境的保护、对古老建筑的维护等等。  
  总而言之，在德国12天的研学过程中，我受益匪浅，这是一次很有意义很有价值的研学，若有机会我会选择再到德国，体验更多不一样的青年旅舍。
  


      The Report of German Youth Hostels Study Tour 
  From July 6, 2017 to July 18, 2017, I participated in a 12-day study tour of German youth hostel organized by the Chinese youth hostels association (YHA). From the activity, I learn a lot  such as German education especially the basic situation of the Bavarian education, and the  basic situation of the Bavaria youth hostel. I benefit a lot in the whole tour.
  On July 7, we arrived in Munich in the morning and then stayed at the Youth Hostel Munich-park. After the break, we went to and visited the DJH Bavaria Office in the afternoon. Mr Koller the president of DJH Bavaria and Mr Markus carried a seminar for us. The theme of the seminar was "Structure and development of the Bavarian Youth Hostel Association" and "Development and importance of Youth Hostelling in Germany as background and base of a worldwide development in youth tourism". During the seminar, Mr Koller told us about the history of youth hostels in Germany and the impact of the development of youth hostels on education in Germany. As a non-profit organization, DJH uses the membership system to provide accommodation and activities for families and student groups from all over the world. Over the past decade, the hostel membership was increasing. There are 59 youth hostel, 42 of them belong to DJH, 17 of them belong to the cooperation hotel, 8420 beds, 260000 members, 10,3000 overnights in 2016, 36% of whom are school group, 21% is family. The data reflects that the DJH is in steady development, youth and families are the main host groups.
On July 8, in the Youth Hostel Munich-park, we held a seminar about  "Education, profiles and programs  in Bavarian and German Youth Hostels" and "corporate concept for sustainability in DJH Bavaria". In this seminar, we know that different  youth hostel have different kind of activities and class, such as health education, sports, social education, endurance training, etc.. As the second classroom of German teenagers, youth hostels support a mature hardware and software,  making outstanding contribution to education in Germany.
On 9 July, we went to Lake Starnberg, visiting the Possenhofen Youth Hostel and conducting a seminar about the Development of Youth Hostel buildings and architecture. During the discussion, we learned about the process of the construction of youth hostels in Germany: find the right place - tendering - design - ground work. Which makes me the most profound influence, when asked why don't we set up a brand of the youth hostel. Both Chinese and Germany teacher gave us a similar answer: German people do not have the consciousness of setting up a brand. It should be said that the DJH as a non-profit organization, they only choose the place where appropriate. For example, the environment near Possenhofen is good and there are have many open space.  People require the accommodation, etc.. So, why we think about the brand of Youth, because many of us especially the capitalism think this is a way to make money,  but that is not the practice of social responsibility. So we can find that the German social sense of responsibility is strong, of course, I think this is associated with the European basic situation.
On July 10, we arrived at Bad Tolz and visited Bad Tolz Sport Youth Hostel.
 The hostel is a sports hostel surrounded by various sports venues and facilities. However these venues are not belong to the hostels. Each one has its own "master". The hostel has a cooperative relationship with the surrounding sports venues, and the staff with education backgrounds in the hostel can use their professional knowledge to carry out activities or cooperate with third-party professional organizations. So I think it's a sports tourism project. There is no doubt  that this project is very good and it is worth studying, because according to the development trend of China now, more and more people begin to pay attention to sports. If someone try it in China, there is feasibility. Because there will be a good place for people in holidays or weekend. But it is difficult to “copy”, because in big cities of China, the place which has good location and big ground is almost running out. Therefore, It remains to be seen whether the project is feasible.
On July 11, we visited and had reception at the Bavarian Ministry of Education, Arts and Science by Deputy Minster Bernd Sibler. It made me know more about that the friendly relations of Bavaria and Guangdong and youth hostel cooperation with government departments. this dialogue between the two sides is the first  "international dialogue" in my life. So it made a deep impression in my mind. In the afternoon, we visited the institute of Schoolquality and Education Research in Munich and Mr . Arnulf Zoller carried out the seminar about "YH-Programs with Outdoor-Education as curricular connection of school trips ". The seminar let us have a thorough understanding of the German especially Bavarian education system, and the difference between Chinese and German education. To be honest, after the seminar of this day, I just can understand the surface of the education system. it has to do with my limited personal life experience, but it gives me a chance to get to know a foreign education. It is also a beneficial experience.
On 12 July, we visited the Nuremberg Youth Hostel and carried out the seminar about "history of the town as part of education programs of Nuremberg Youth Hostel". Nuremberg Youth Hostel is a most famous hostel in Germany, which is composed of the granary of the ancient German reconstruction. So it is a very old and distinctive hostel. In addition to its old history, the hostel has a distinctive feature education (world war ii), which is a very meaningful education. Germany, as it is known, was one of the founding fathers of the world war ii, and in the world war ii, there was a lot of inhumanity to the other people. Even if Germany lost, but it did not change that history. For world war ii, Germany's attitude is good, they admit his fault at least. What I think it is unbelievable is that Germany can directly let youth discuss the history and show them the video about the bloody war. They take this as a kind of education, let youth face this period of history. This is different from some countries, so the German youth education and attitude is worthy of our respect.
On July 13, we came to Bayreuth to visit and check in the Bayreuth Youth Hostel.Then we held the seminar about “Inclusion as chance and challenge for Youth Hostels". The design of the Bayreuth Youth Hostel is focused on the convenience of people with disabilities, whether the corridor, the internal facilities of the room, etc., all of them are specially designed for the disabled. Before 1954, there were no chance for the disabled child to go to school in Germany. Nowadays, there are 10 to 12 different types of schools for students with physical disabilities after the world war ii. They have been emphasized physical disabilities and people with disabilities are two concepts for the disabled, at home we often put the word "disabled" on behalf of all the physical disabilities and people with disabilities. So it reflects the distinction between their respect for the physical disabilities, rather than a sympathy for their "love". During the time I stay in the hostel, I have also seen several disabled children who are eating, playing and chatting with other healthy children.
   That is the general report of the German youth hostel study tour. However, that’s not the whole thing I have leant. Twelve days of study, very brief, but for me this is the first time to come to Germany. I saw a lot and hear a lot different thing that open my horizon. In fact, I learn a lot because I “study” hard in the whole tour. But I didn’t “research”  enough. In the 12 days, I learn the general situation of  DJH, knowing the German education system and visiting a number of different types of youth hostel. What’s more, I learn social responsibility of German and understand that as a member of society, profit are not the first goal for every people and association. As the second classroom and outdoor education of youth, youth hostels provide a good place for the whole education development and innovation of German. As the birthplace of youth hostel, the German youth hostels do a good job. In addition, during the tour, I also learned about the German's non-waste of food, environmental protection, maintenance of ancient buildings and so on.
To sum up, in the 12-days study tour in Germany, I have benefited a lot, this is a very meaningful and valuable study tour. If have the opportunity to visit Germany again,  I want to experience more different youth hostel.
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