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Business format identification and cultivation: Analysis on the way of
post-competition sustainable utilization for large sports venues
ZENG Bosi', ZHANG Yao’
(1.Department of Physical Education, Guangdong University of Finance, Guangzhou 510521, China;
2.School of Marxism, South China University of Technology, Guangzhou 510641, China)

Abstract: The development level of business format for large sports venues is a crucial factor that impacts the
post-competition sustainable utilization efficiency for sports venues. Based on the perspective of business format
analyses, this paper explores the challenges in selecting business formats for the post-competition utilization of large
sports venues at different stages, and seeking for development direction in order to provide valuable insights for the
post-competition sustainable utilization for those sports venues. The study reveals that the business format for large
sports venues contains three types: core business formats, auxiliary business formats, and peripheral business
formats for larger sports venues. It has been observed that early-stage business format used after competitions have
a simple structure, while middle-stage business format lack orderliness, and mature-stage business format face the
bigger management difficulties. Given that the present study proposes the following paths that establishing a core
business format framework, optimizing the flexible business format structure, enhancing connectivity between
internal and external businesses format, and fostering consultative development policies for businesses format, and
those aim to serve as references for promoting sustainable utilization for large sports venues in the new era.
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