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Mechanism and approach of collaborative governance for after-school sports
services under the “Double Reduction” policy
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Abstract: The collaborative governance of after-school sports services under the promotion of “Double Reduction”
policy can effectively bring into play the functions and functions of each participating subject, providing students
with high-quality extended education services, and promoting the collaborative guidance, collaborative promotion
and collaborative development of all subjects. Using the methods of literature and field survey, starting from the
logical connotation of collaborative governance for after-school sports services under the “Double Reduction”
policy, the study constructs the five-dimensional collaborative innovation mechanism of “goal coordination-resource
coordination-behaviour coordination-management coordination- environment coordination”, based on the
collaborative governance dilemmas of the governing subjects, such as unclear rights and responsibilities, imperfect
standards, insufficient supportive resources, and imbalanced coordination among the various bodies. On this basis, it
empirically evaluates the degree of synergy in the governance of multiple subjects of after-school sports services in
the region, and puts forward a trinity of synergistic governance optimization approaches of “institutional norms,
strategic system and specific initiatives” from the macro-guidance, meso-planning, and micro-operation levels.
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