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Abstract: The smart transformation of sports venues is not only a key means to enhance the efficiency and
functionality of venues themselves, but also an important pathway for cities to implement new infrastructure
scenarios, foster new consumption growth poles, and advance new smart city strategies. Based on the large-scale
smart transformation practices of urban sports venues in Hangzhou during the Asian Games, this study conducts an
in-depth single-case field investigation and identifies three types of transformation practices: namely localized
renovation, sustainable functional construction, and inclusive utilization of existing resources. The study reveals that
the transformation generates comprehensive course benefits across its life cycle, including reconstructing the
development space of sports architecture, enhancing the participation benefits of sports events, establishing new
platforms for sports development, and creating shared value for urban spaces. The value creation trajectory is
characterized by a seamless interaction between internal venue resources and external resources throughout the
entire life cycle. Drawing on Hangzhou's experience and theoretical insights, this paper proposes several innovative
pathways for smart transformation in sports venues, including focusing on leveraging scenario-based opportunities,
fostering interdepartmental synergy, exploring rational economic models, and also promoting standardized
construction.
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